
What	We	Do

Workforce	Assessment

Comprehensive	evaluation	of	organizational	capabilities,	skills	gaps,	and	performance	optimization	opportunities

Talent	Acquisition

Strategic	recruitment	support,	executive	search,	and	specialized	talent	identification	services

Capacity	Building

Leadership	development,	training	needs	analysis,	and	professional	growth	pathway	creation

⚡

Crisis	Management

Rapid	workforce	restructuring,	retention	planning,	and	change	management	support

GrowthWind	Limited

Human	Capital	Assessment	Division
Unlocking	Human	Potential,	Driving	Business	Excellence



Our	Projected	Impact

500+

150+

5,000+

25%

Our	Assessment	Process
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Consultation

Understanding	client	needs	and	objectives
↓
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Why	Choose	HCAD?

Design

Custom	assessment	framework	development
↓
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Implementation

Professional	assessment	execution
↓
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Analysis

Comprehensive	data	analysis	and	insights
↓
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Action	Plan

Strategic	recommendations	and	implementation	support

Performance	Improvement	by	Industry

Average	Productivity	Gains	(%)

30%

Manufacturing

25%

Agriculture

35%

Financial	Services

28%

Infrastructure

32%

Government



Rapid	Response

24/7	emergency	assessment	services	for	urgent	business	needs

Proven	Excellence

International	standards	with	local	expertise	and	cultural	understanding

Integrated	Solutions

Seamless	connection	to	GrowthWind's	full	business	advisory	ecosystem

Measurable	Results

Data-driven	insights	leading	to	tangible	business	performance	improvements

Comprehensive	Service	Portfolio

Assessment	Services

Leadership	effectiveness	evaluation
Skills	gap	analysis
Team	dynamics	assessment
Cultural	alignment	evaluation



Strategic	Planning

Succession	planning
Career	pathway	mapping
Workforce	optimization
Change	readiness	evaluation

Talent	Solutions

Executive	search	support
Graduate	program	design
High-potential	identification
Recruitment	optimization

Technology-Enabled	Solutions

Digital	Platform

Cloud-based	assessment	system	with	mobile-responsive	design	and	real-time	analytics

Data	Analytics

Predictive	modeling,	benchmarking	databases,	and	ROI	measurement	tools



Ready	to	Transform	Your	Workforce?
Partner	with	Uganda's	premier	human	capital	assessment	experts

Schedule	Your	Assessment	Today

Email	Us
hcad@growthwind.ug
info@growthwind.ug

Call	Us
+256	XXX	XXXXXX

Security	&	Privacy

Enterprise-grade	security	with	comprehensive	data	protection	protocols

Investment	&	Growth	Projections

Revenue	Growth	Projection	(UGX	Billions)

0.8B

Year	1

1.5B

Year	2

2.5B

Year	3

3.8B

Year	4

5.0B

Year	5

Initial	Investment	Required:	UGX	1.15B	|	Break-even:	Month	18

https://html2pdf.com/files/1qeq14gh3jam0j19/file_qbh1q89m84131mcca100u6u759/3.%20Human%20Capital%20Assessment%20Division%20(1).html#


+256	XXX	XXXXXX

Visit	Us
Kampala,	Uganda

Regional	Hubs	Available

Learn	More
www.growthwind.ug

LinkedIn:	GrowthWind	Limited


