GROWTHWIND LIMITED

RISK & RESILIENCE DIVISION

Fortifying Businesses Against Uganda's Unpredictable Challenges

Plot 3217/1947, Kyadondo, Kisaasi, Kampala, Uganda
Tel: +256 393 001 953 | www.growthwind.org

WHY RESILIENCE IS CRITICAL IN UGANDA

In Uganda's volatile business environment, disruption isn't a possibility - it's a certainty. Power
outages can halt production for days. Political changes can reshape entire sectors overnight.
Natural disasters can destroy supply chains. Economic shocks can evaporate customer
purchasing power. The businesses that survive and thrive are those that build resilience into
their DNA before crisis strikes.

We don't just prepare you for storms - we help you dance in the rain.

OUR 4-PILLAR RESILIENCE FRAMEWORK

CRISIS PREPAREDNESS

Building robust early warning systems and response capabilities

v Risk assessment and scenario planning
v Crisis communication protocols

v Emergency response teams

v Stakeholder notification systems

v Media management strategies

v Regulatory compliance during crises




BUSINESS CONTINUITY

Ensuring operations continue regardless of disruptions

AN

Continuity planning and testing
v Alternative site identification

v Remote work capabilities

v Data backup and recovery

v Vendor diversification

v Cash flow protection

INFRASTRUCTURE RESILIENCE

Reducing dependencies on unreliable infrastructure

AN

Power backup systems design

v Internet redundancy planning

v Water supply alternatives

v Transportation route mapping

v Communication backup systems

v Security system integration

RAPID RECOVERY

Bouncing back stronger and faster from disruptions

v/ Recovery time optimization

v Insurance claim acceleration

v Emergency funding access

v Supply chain restoration

v Customer confidence rebuilding

v Lessons learned integration



UGANDA-SPECIFIC RISK MITIGATION

Addressing Our Unique Challenges

Political Risk
Election cycles, policy changes, regulatory shifts

Infrastructure Risk
Power, internet, roads, water supply instability

Economic Risk
Currency volatility, inflation, banking system stress

Climate Risk
Droughts, floods, extreme weather patterns

Social Risk
Strikes, protests, community conflicts

Security Risk
Theft, fraud, cyber attacks, terrorism

RESILIENCE METHODOLOGY

Our Proven 6-Phase Approach

ASSESS
Risk mapping, vulnerability analysis, impact assessment



DESIGN
Resilience strategy, backup systems, response protocols

BUILD
System implementation, team training, resource allocation

TEST
Scenario simulations, stress testing, gap identification

MONITOR
Continuous surveillance, early warning, performance tracking

EVOLVE
Regular updates, lessons integration, capability enhancement

INVESTMENT LEVELS

Resilience Service Packages

Risk Assessment
Vulnerability analysis and threat mapping
2-3 weeks
From UGX 30M

Crisis Planning
Response protocols and communication plans
1 month
From UGX 50M

Business Continuity
Complete continuity planning and systems
6-8 weeks
From UGX 80M



Infrastructure Backup
Power, connectivity, and facility redundancy
2-3 months
From UGX 120M

Full Resilience Program
Comprehensive risk management transformation
6 months
From UGX 200M

Ongoing Monitoring
Continuous risk surveillance and updates
Monthly
From UGX 12M/month

All fees negotiable based on company size, risk profile, and implementation scope

THE GROWTHWIND RESILIENCE ADVANTAGE

LOCAL EXPERTISE

Deep understanding of Uganda's unique risk landscape and practical solutions that work in our
environment.

PROVEN METHODOLOGY

Battle-tested frameworks developed through real crisis situations and continuous improvement.

RAPID RESPONSE

24/7 crisis support with mobilization within hours, not days, when disruption strikes.




——

MEASURABLE RESULTS

Clear metrics and ROI demonstration - resilience investments that pay for themselves many times over.

FORTIFY YOUR BUSINESS TODAY

Don't wait for crisis to strike. Build resilience now and turn Uganda's challenges into
competitive advantages.

Visit Us
Plot 3217/1947, Kyadondo
Kisaasi, Kampala

Call Us
+256 393 001 953
24/7 Crisis Hotline

Online
www.growthwind.org
info@growthwind.org

"In Uganda's unpredictable business environment, resilience isn't just an advantage - it's
survival."

Trusted by businesses, NGOs, and government agencies across East Africa




